
 

 

 
Fueled by a rising tide of conviction that reducing poverty is the moral and economic challenge of our time, in 2012 
United Way of the Bay Area (UWBA) and our fellow leaders established Rise Together (RT), a comprehensive 
collective impact initiative to cut poverty in the San Francisco Bay Area, a major region comprised of nine counties 
and more than seven million people.  Our bold call to action – the goal of cutting poverty in half in a decade – has 
been taken up as a common agenda by over 150 partners pledged to Rise Together’s Roadmap to Cut Bay Area 
Poverty.   

 

Grounded in our 
commitment to shared 
community leadership 
and data-driven 
strategies, this growing 
network is led by a 
diverse 19-member 
Steering Council of 
proven leaders from 
various sectors that has 
launched a range of 
strategic activities, 
engaged the initiative’s 
members, and 
established a backbone 
organization and 
infrastructure. 

Rise Together staff and 
partners are currently 
engaged in a variety of 
activities designed to 
address poverty 
reduction through a 
comprehensive, 
collective impact 
approach. This data-
driven and community-
informed model is the 
ideal frame for tackling 
such a long-standing and 
multi-faceted social 
problem.  



Current activities include: 
 

• 2014/15 Grants – Seven poverty-fighting collaboratives across the Bay Area have been awarded Rise Together 
Action Grants of $5,000-$25,000 for projects to help alleviate poverty through a variety of system change and 
programmatic endeavors. They are: 

o Redesign - EveryOne Home (Alameda) 
o Bridges Out of Poverty - Live Healthy Napa 
o Ensuring Opportunity - Richmond Community Foundation (Contra Costa) 
o Marin Promise - Marin Promise Partners 
o Safety Net Summits on Poverty Network - First 5 Solano 
o Innovation Grant - Thrive Alliance (San Mateo) 
o The Big Lift - Silicon Valley Community Foundation 

 
Through these partners, we are implementing important components of our Roadmap to Cut Bay Area Poverty. 
The 2014-15 grantees will form a Learning Circle to share progress and help inform potential expansions of grant 
funding. 

• Economic Modeling – Through a partnership with the Insight Center, we are conducting economic modeling to 
find the most impactful components of poverty reduction in the areas of basic needs, educational attainment and 
workforce/economic development.  

• Opportunity Mapping – UC Berkeley’s Haas Institute for a Fair and Inclusive Society is creating over 100 maps 
showing detail about our vulnerable target groups and proximity to work/work supports. 

• Partner Survey and Literature Review – We are seeking the best evidence-based and evidence-informed 
strategies for poverty reduction. 

• Affiliations – In each Bay Area county, we are establishing primary liaisons we call “affiliates,” to help us engage 
current and new partners in the movement to cut poverty. 

• Convenings – In late Winter/early Spring 2015 we will hold at least one convening in each Bay Area county to 
give and get information leading to recommendations for future, specific poverty-reduction work. 

• Headline Strategies and Metrics – in early 2015, our Steering Council will receive the results of our research and 
community input and declare their intent to promote a few, impactful “Headline Strategies” over the next 3-5 
years. 

• Regional Conference – In Spring 2015, we will hold the first annual “Poverty to Prosperity” regional event, and 
bring together Bay Area content and context experts, tapping their expertise, passion and commitment to move 
Rise Together forward.  

• Regional Work Groups – In Summer 2015, 3 regional Work Groups (Basic Needs, Education and Jobs/Economy) 
will launch, to work on implementing Headline Strategies and more. 

• Committees – 4 Rise Together Committees (Grants, Shared Measures, Social Movement and Policy) will launch 
or expand to support the collective impact infrastructure and action. 

 
2016 and beyond: In just these first two years we have learned many lessons – contributing both to our successes and 
our course corrections – that will inform and strengthen the movement going forward.  The next phase of our work will 
build on what we have learned, with key actions to: 
 

• Promote and scale the most impactful poverty-reduction strategies across the region; 
• Expand our advocacy for key policy and systems changes; 
• Foster a grassroots/grasstops social movement to change the “poverty paradigm; 
• Launch and learn from a shared measurement system that measures our progress, expands on success and 

charts course corrections; and  
• Support our partners and other community members to co-lead and strengthen the work, including helping to 

build out local capacity for collective action.  

For more information, visit www.risetogetherbayarea.org / @Rise_BayArea or contact Christina Arrostuto, Executive Director, Rise 
Together Bay Area at carrostuto@risetogetherbayarea.org / 415.808.4450. 
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