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Story-based Strategy:
Core Concepts Workshop



The Center for Story-based Strategy 
(CSS) is a movement-building 

organization dedicated to harnessing the 
power of narrative for social change.  

We offer social justice networks, 
alliances and organizations the analysis, 
training and strategic support to change 
the story on the issues that matter most.



What is story-
based 

strategy?

Story-based strategy 
(SBS) is a participatory 
approach that links 
movement building with an 
analysis of narrative power 
and places storytelling at 
the center of 
social change.



A Shared Vision for a Just Transition

We all have meaningful work and the ability to 
take care of ourselves and our community

We all have access to clean air, water, and a 
stable climate.

Vibrant, resilient, and diverse cultures are self-
determined, valued, and not commodified

Deep democracy thrives, those most affected 
by decisions are making them.



Workshop Goals
● An introduction to tools, theory and practice to 

support long term narrative change strategy 
work

● Broaden ideas about organizing, power, and 
strategy to include narrative power analysis

● Train participants on how to use Story-based 
Strategy concepts in upcoming work



Today’s Trainer
Reuben “Tihi” 

Hayslett
CSS Practitioner Trainer

He/Him/His

Reuben “Tihi” Hayslett is a queer activist, writer and 
storyteller who has been a part of the CSS training 
network since his first Advanced Training in 2015.

While working as an online campaigner for the 
Working Families Party, Tihi won consumer 
campaigns against Netflix, UPS, and worked with a 
coalition to remove David Koch from the Boards of 
the Smithsonian and PBS.

He currently works at Demand Progress, leading 
online campaigns in the tech sector focusing on 
privacy and human rights.

Tihi holds an MFA in Creative Writing and his debut 
short story collection, Dark Corners, is published by 
Running Wild Press.

As one of the few fluent Dothraki speakers in the 
world, Tihi recently worked on the upcoming Netflix 
series Daybreak as a Dothraki Language Consultant.

https://www.amazon.com/Dark-Corners-Reuben-Tihi-Hayslett-ebook/dp/B07L9JP7RW


Elements 
of Story



#ShowDontTell

If you tell me, it’s an essay. If you 
show me, it’s a story.

--Barbara Green



CONFLICT

● How is the problem being 
framed? 

● Who or what is the conflict 
between? 

● Are there good guys and 
bad guys? 

● What’s at stake?



CHARACTERS

● What powerful images does 
the story provide?

● Are there relevant metaphors, 
symbols or specific examples 
that embody the larger story?



IMAGERY
SHOW DON’T TELL

● What powerful images 
does the story provide?

● Are there relevant 
metaphors, symbols or 
specific examples that 
embody the larger story?



● How does each story 
show us the future?

● What is the vision that the 
story offers of how things 
will be if the conflict is 
resolved successfully?

FORESHADOWING



● What are the unstated 
assumptions in the story?

● What does someone have 
to believe to accept the 
story as true?

● What values are reflected 
in the story?

UNDERLYING

ASSUMPTIONS



Everyday 
Elements 
of Story






Elements of Story: 
ID from Video

Conflict Characters
Imagery/

Show don’t tell Foreshadowing
Underlying

Assumptions

How is the 
problem being 

framed? Who or 
what is the conflict 

between? Are 
there good guys 
and bad guys? 

What’s at stake?

Who are the 
specific victims? 

Who are the 
messengers that 
tell the story? Do 
they get to speak 
for themselves or 

is someone 
speaking on their 

behalf? 

What powerful 
images does the 

story provide? Are 
there relevant 
metaphors. 
symbols or 

specific examples 
that embody the 

larger story?

How does each 
story show us the 
future? What is 

the vision that the 
story offers of how 
things will be if the 
conflict resolves 

successfully?

What are the 
unstated 

assumptions? 
What does 

someone have to 
believe to accept 
the story as true? 
What values are 
reflected in the 

story?



STORY-BASED STRATEGY

CORE CONCEPTS





Humans are the narrative animal

The currency of narrative
is meaning, not truth.



We see the world 
through narrative glasses



“When you change the 
way you look at things, the 
things you look at 
change.” – Wayne Dyer



How you frame something affects how people see it.



How you frame something affects how people see it.



How you frame something affects how people see it.



How you frame something affects how people see it.



Framing is...

...choosing 
what’s in and 

what’s out



“looting”

Associated Press
Tue Aug 30, 11:31 AM ET
CAPTION: A young man walks through chest deep 
flood water after looting a grocery store in New Orleans 
on Tuesday, Aug. 30, 2005.

AFP/Getty Images/Chris Graythen
Tue Aug 30, 3:47 AM ET
CAPTION: Two residents wade through chest-deep 
water after finding bread and soda from a local grocery 
store after Hurricane Katrina came through the area in 
New Orleans, Louisiana

“finding” Framing is...

...how we 
describe 
actions & 
motives



...what we 
call/name 

things

Framing is...



Fra   
wh    

Framing is...

...what we 
call people



Meme 

A capsule for a 
story to spread.

How do stories travel?



Meme

We’re NOT talking 
about these...



Meme

Created by Carrie McLaren
Editor of Stay Free! Magazine

Contagious ideas, stories, 
images and rituals that 
spread from imagination to 
imagination, generation to 
generations, shaping and 
shifting human cultures



Meme
Contagious ideas, stories, 
images and rituals that 
spread from imagination to 
imagination, generation to 
generations, shaping and 
shifting human cultures



Meme

Contagious ideas, stories, 
images and rituals that 
spread from imagination to 
imagination, generation to 
generations, shaping and 
shifting human cultures



Points of Intervention

● How do we challenge a dominant story?

● Points of Intervention are places in a system where we 
can intervene to change the story.

● They are the vulnerabilities or “fissures” that we can 
exploit where the dominant stories are already weak.

● Actions at the point of intervention can interrupt and 
reframe the existing narrative — changing the story. 



● Point of Production
○ Where are the things made related to the issues we want to work on?

● Point of Destruction
○ Where are people, places, things destroyed? 

● Point of Consumption
○ Where are things purchased in relation to supporting or not supporting 

your issue?

● Point of Decision
○ Where are decisions made about issues we want to work on?

● Point of Assumption
○ What are the current pop culture trends? What are some regular/ongoing 

celebrations in your area? Is there a place or space where you could make an 
invisible part of the issue visible?

POINTS OF INTERVENTION



POINT OF PRODUCTION

Where are things 
made related to the 
issues we want to 

work on?



POINT OF PRODUCTION



POINT OF PRODUCTION



POINT OF DESTRUCTION

Where are people, 
places, things 

destroyed?



POINT OF DESTRUCTION



POINT OF DESTRUCTION



POINT OF CONSUMPTION

Where are things 
purchased in 

relation to 
supporting or not 
supporting your 

issue?



POINT OF CONSUMPTION



POINT OF CONSUMPTION



POINT OF DECISION

Where are 
decisions made 
about issues we 
want to work on?



POINT OF DECISION



POINT OF DECISION



POINT OF ASSUMPTION

● What are the current pop 
culture trends?

● What are some 
regular/ongoing 
celebrations in your area?

● Is there a place or space 
where you could make an 
invisible part of the issue 
visible?



POINT OF ASSUMPTION



POINT OF ASSUMPTION



● Point of Production
○ Where are the things made related to the issues we want to work on?

● Point of Destruction
○ Where are people, places, things destroyed? 

● Point of Consumption
○ Where are things purchased in relation to supporting or not supporting 

your issue?

● Point of Decision
○ Where are decisions made about issues we want to work on?

● Point of Assumption
○ What are the current pop culture trends? What are some regular/ongoing 

celebrations in your area? Is there a place or space where you could make an 
invisible part of the issue visible?

POINTS OF INTERVENTION



POINT OF ASSUMPTION 
& CONSUMPTION



POINT OF ASSUMPTION 
& DESTRUCTION



● Points of intervention are the places in a                   
system where taking action can make change.

● Social movements have a long history of taking action 
where production, consumption, destruction or 
decision making is happening.

● Story-based Strategy helps us expand these efforts to 
envision interventions into the narratives that shape 
popular understanding by taking action at the point of 
assumption.

POINTS OF INTERVENTION 
RECAP



Drama Triangle

THEIR
Story

HEROES

VICTIMSVILLAINS

OUR
Story

HEROES

VILLAINS VICTIMS



Narrative
Power Media

Analysis



Narrative Power Media Analysis
Step I. Elements of Story

Conflict Characters
Imagery/

Show don’t tell Foreshadowing
Underlying

Assumptions

How is the 
problem being 

framed? Who or 
what is the conflict 

between? Are 
there good guys 
and bad guys? 

What’s at stake?

Who are the 
specific victims? 

Who are the 
messengers that 
tell the story? Do 
they get to speak 
for themselves or 

is someone 
speaking on their 

behalf? 

What powerful 
images does the 

story provide? Are 
there relevant 
metaphors. 
symbols or 

specific examples 
that embody the 

larger story?

How does each 
story show us the 
future? What is 

the vision that the 
story offers of how 
things will be if the 
conflict resolves 

successfully?

What are the 
unstated 

assumptions? 
What does 

someone have to 
believe to accept 
the story as true? 
What values are 
reflected in the 

story?



Drama Triangle

HEROES

VICTIMSVILLAINS

Narrative Power Media Analysis
Step II. Drama Triangle



Conflict Characters
Imagery/

Show don’t tell Foreshadowing
Underlying

Assumptions

How is the 
problem being 

framed? Who or 
what is the conflict 

between? Are 
there good guys 
and bad guys? 

What’s at stake?

Who are the 
specific victims? 

Who are the 
messengers that 
tell the story? Do 
they get to speak 
for themselves or 

is someone 
speaking on their 

behalf? 

What powerful 
images does the 

story provide? Are 
there relevant 
metaphors. 
symbols or 

specific examples 
that embody the 

larger story?

How does each 
story show us the 
future? What is 

the vision that the 
story offers of how 
things will be if the 
conflict resolves 

successfully?

What are the 
unstated 

assumptions? 
What does 

someone have to 
believe to accept 
the story as true? 
What values are 
reflected in the 

story?

Narrative Power Media Analysis
Elements of Story & Drama Triangle



Narrative
Power Media

Analysis
Sample






Narrative
Power Media

Analysis






Conflict Characters
Imagery/

Show don’t tell Foreshadowing
Underlying

Assumptions

How is the 
problem being 

framed? Who or 
what is the conflict 

between? Are 
there good guys 
and bad guys? 

What’s at stake?

Who are the 
specific victims? 

Who are the 
messengers that 
tell the story? Do 
they get to speak 
for themselves or 

is someone 
speaking on their 

behalf? 

What powerful 
images does the 

story provide? Are 
there relevant 
metaphors. 
symbols or 

specific examples 
that embody the 

larger story?

How does each 
story show us the 
future? What is 

the vision that the 
story offers of how 
things will be if the 
conflict resolves 

successfully?

What are the 
unstated 

assumptions? 
What does 

someone have to 
believe to accept 
the story as true? 
What values are 
reflected in the 

story?

Narrative Power Media Analysis
Elements of Story & Drama Triangle- DEBRIEF!



Narrative
Power Media

Analysis

Shareback!



ACTIVITY: Drama Triangle

THEIR
Story

HEROES

VICTIMSVILLAINS

OUR
Story

HEROES

VILLAINS VICTIMS



www.storybasedstrategy.org/tools-and-resources

Story-based Strategy 
Support for Practitioners



www.storybasedstrategy.org/tools-and-resources

Like Us & Follow Us on Social 
Media

www.facebook.com/StoryBasedStrategy
Twitter: @Smartmeme

http://www.facebook.com/StoryBasedStrategy


THANK YOU
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